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EH Partnership Management

• Agreement sets out Scope

• Head of EH – day to day management

• Partnership Panel – One Director & One elected member 

each Council & Head of EH (Accountants as necessary) 

• Councillors Burgess, Cartwright & Lindsey Ansell & 

Michael Lawther ?

• Panel to meet twice a year March / September
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Scope

• Licensing

• Private Sector Housing

• Disabled Facilities Grants

• Environmental Protection

• Health & Safety

• Food Safety

• Animal Welfare

• Corporate H&S 

• Dog Control

• Pest Control

• Open Markets 

• 24/7 OOH Service EH

• 10pm OOH dogs service

• Air Quality

• Contaminated Land

• Public Health

• Community Safety and 

Safeguarding/Prevent –

Fareham

• Safety Advisory Group 

Fareham

• Car Parking 
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Head of Environmental 
Health FBC/GBC

Ian Rickman

P

Senior Technical Officer

Sue Butler

Technical Officer

Tracey Hunt

Senior Environmental 
Health Officer

Clare Blue

Senior Environmenttal
Health Officer

Fiona Barrett

Senior Environmental 
Health Officer

Wendy Shakespeare

Corporate H & S 
Officer

Keith Perkins

Environmental Health 
Technical  Officer 

Ethan Taylor

Principal EHO 
Pollution Central  

(Animal & Pest Control)
Mark Homeyard

Animal Enforcement & 
Pest Control 

Officer

Rowenna Gordon

Animal (Enforcement) & 
Pest Control Officer

John Mcgee

Senior Environmental 
Health Officer

Craig Perkins

Senior Technical Officer
Karen Brett

Neighbour Liaison 
Officer

Andy Lynch

Neighbour Liaison 
Officer

Becky Penfold

Neighbour Liaison 
Officer

Julie Marshall

Licensing Manager

Helen Spires

Support Officer

Lydia Horrocks

Support Officer

Sandra  Harrison

Support Team Leader

Jackie Horrocks

Parking & Licensing  
Officer

Gemma Knipe

Support Officer PT

Jannette Hall

Parking &  Licensing 
Officer

Sarah Phelps

Senior Environmentsal
Health Officer 

Richard Gustar

Senior Technical 
Officer PT

Claire Terry

Community Safety 
Manager 

Narinder Bains

Anti-Social Behaviour 
Officer

Sally Chapman

Parking Services 
Manager

David McAllister

8 x CEO’s

Support Officer

Pearl Gillies

Animal (& Pest Control 
Officer

Georgine Case

Current Structure 
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Financial Information

• Kept simple

• Costs split 50/50 (work approx. 50/50 split)

• Income retained by Council that generate it.

• Procurement mainly through Fareham

• Own Licensing Panels/sub-board

• Own Legal Services
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Financial Information 18/19



B

Current Performance

• Food Inspections 18/19 637/655 (should achieve 97%*)

• Complaint work reactive up to date 4264 (2271 F /1993 G).

• OOH EH 176 (133 F/ 169 G )

• Dogs OOH  17 (12 F / 5 G)

• Licensing Stat time periods continue to be met 

• Licensing no back logs anywhere

• Customer feedback is good 10/10 studies done frequently

• Air Quality Compliance Directive – update to follow
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Current Issues

• Savings Targets – still disjointed?

• Fees and Charges – better communication now over fee setting

• Changes to Housing (HMO) 1/10/18 - backlog on applications

• Database/website/fees amended, applications being received, 

resource being monitored 

• New animal licensing – backlog on applications

• NEW pest/dog control officer

• Agreement out of date - ends AUG 20

• Term – to be open ended 

• Authorisations too complicated to be simplified

• Performance measures out of date. To be simplified

• Food law changes 2020

• Licensing Manager retiring
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Air Quality Update
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Effect of Measures – target 40 ug/m3
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Questions?Questions ?


